
Code: 9E00304a 

M. B. A - III Semester Regular Examinations, January 2012 
MANAGEMENT CONTROL SYSTEM 

 (For students admitted in 2010-11 only) 
Time: 3 hours                                     Max Marks: 60  

Answer any FIVE questions 
All questions carry equal marks 

***** 

1  Discuss the importance of management control systems in the organizations. 
   
2  Explain:  (a) Revenue centers. 

               (b) Profit centers. 
               (c) Expenditure centers. 

   
3  What is break-even analysis?  Discuss its assumptions and uses. 
   
4  Discuss the methods for pricing corporate services. 
   
5  Explain “Flexible Budget” and “Production Budget”. 
   
6  Explain elements of standard costing system. 
   
7  Explain EOQ and ABC analysis in inventory control. 
   
8  Explain the process of MCS in multinational firm. 

 

***** 


